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Our Mission
To rescue, rehabilitate, and retrain horses facing neglect  

or abuse, and provide them with the best opportunity for a  
permanent home and a lifetime of safety.

Our Vision
A world in which all horse owners take responsibility for their animals:  

responsibility for their care,  
responsibility for their safety,  

and responsibility for their passing.

Our Values
Transparency • Integrity • Honesty • Professionalism • Compassion
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Message from the Executive Director
As I write this introduction to the 2016 Annual Report, 2017 is already very well underway. SAFE kicked off 2017 by packing up our herd and making 

the move to an incredible new farm in the nearby city of Redmond WA. Our new home is everything we’ve dreamed of: nearly 12 acres, 30 stalls, three 

riding arenas, and direct access to trails. Best of all, this property is centrally located in a metropolitan area that is home to Microsoft, Amazon.com, 

Starbucks, and 7 other Fortune 500 companies.  The perfect location for an “urban horse rescue” like Save a Forgotten Equine!

How quickly we forget that a good chunk of 2016 was occupied by the planning, negotiation, and decision-making that precedes a move like this. 

I am deeply endebted to the many indivduals who took this challenge on, in particular, the members of the 2016 SAFE Board of Directors. Working 

together, we secured an incredible home for our organization, with long term stability and tremendous 

opportunity for growth. 

2016 will always be remembered as the Year of Anakin. Transforming this magnifient horse from a walking 

skeleton into a shining beauty was a tremendous accomplishement and an experience that brought 

us closer together as a community. Thanks to KOMO-TV and other media outlets, Anakin’s rescue and 

rehabilitation played out in public and his compelling story brought a lot of new people to SAFE. We 

saved this horse together, and we all have so much to be proud of. You can read Anakin’s entire story on 

page 10 of this Annual Report, or online at www.safehorses.org.

The accomplishments celebrated in these pages are yours as well as ours, because without you, SAFE 

would not exist. Whether you’re a donor, a volunteer, a foster, or an adopter, you’re part of this organization 

and we’re happy to have your help! Your investment in this rescue allows SAFE to continue to responsibly 

and sustainably meet the needs of our community.  Thank you for another amazing year and we look 

forward to working with you in 2017! 

Bonnie Hammond 

Anakin
Thoroughbred gelding, surrendered to SAFE in 2015.  
Adopted in 2016.
Photo by Jessica Farren 
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Co-Founder and Executive Director

Message from the President
In my relatively short time as a member of the SAFE Board of Directors, one thing that stands out to me about SAFE, above and beyond all else, is 

PASSION. Each person I meet at SAFE cares deeply and genuinely about the horses and about our cause. I am honored to be part of such a committed 

community and I have a deep appreciation for the dedicated and hard-working volunteers and staff. Having worked mostly in the for-profit world, I 

know that there is no greater reward than the opportunity to work with passionate people/volunteers in an outstanding organization.

Like most non-profits, we rely mostly on volunteers to run our operations, including a volunteer board of 

directors. Our volunteers are crucial to the day-to-day running of our organization, from the care of our 

equine guests to all that goes into running and maintaining a 12-acre facility.  We are grateful for all the 

volunteers, donors and staff that assist us each year and continue to support our efforts with their time 

and resources. Know that every penny or minute you give to SAFE goes towards the rescue and care of 

equines.

It’s a very exciting time to be part of the SAFE organization. We have completed our transition to our 

new home in Redmond. Our new facility is 4 times larger than our previous home and we now have the 

necessary space for our herd to spend the entire day outside, being horses.

We would like to continue building our volunteer network, and I would like to encourage you to contact 

us if you have an interest in serving. Just one day a year of service can and does make a difference

As I look ahead to the rest of 2017 and beyond I’m energized by SAFE’s future and honored to be part of 

that future.

Thank you for your continued support of SAFE
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Arab stallion*, seized by Animal Control in 2012. 
Adopted in 2016.
Photo by Jessica Farren

*Oscar was gelded by SAFE



Program Milestones
SAFE took in the following horses during 2016:

•	 Aubrey (owner surrender)

•	 Lacey (owner surrender)

•	 Stevie (owner surrender)

•	 Gracie (owner surrender)

•	 Mason (owner surrender)

•	 King (Pierce County Animal Control)

•	 Stormy (Pierce County Animal Control)

•	 Prince (owner surrender)

•	 Rico (owner surrender)

•	 Rosie (owner surrender)

•	 Ruckus (owner surrender)

•	 Vita (owner surrender)

•	 Sierra II (returned by adopter)

The following horses died or were euthanized in 2016:

•	 Shay (euthanized due to infirmities of age)

•	 Rocky (euthanized due to infirmities of age and neglect)

•	 Honey (euthanized due to severe physical neglect)

The following horses were adopted out during 2016:

•	 Mesquite

•	 Karma

•	 Tess

•	 Phoenix

•	 Bean

•	 Khianna

•	 Anakin

•	 Scarlett

•	 Oscar

•	 Sophie
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Phoenix
Saddlebred gelding, seized by Animal Control in 2008.  

Returned to SAFE in 2013. Adopted in 2016.
Photo by Jessica Farren
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2016 Financial Summary — Expenses
Hay and Grain...............................................................$23,365
Farrier ...................................................................................$9,603
Blanket Cleaning & Repair........................................$1,506
Supplies...................................................................................$677
Shipping & Hauling.............................................................$55
Horse Sale Advertising......................................................$85
Total General Horse Expenses...............$35,290

Routine Care.....................................................................$8,163
Non-Emergency/Regular Care...........................$14,175
Emergency Care.................................................................$257
Extraordinary Care.....................................................$11,002
Rehabilitation Board........................................................$400
Euthanization/Removal.............................................$1,150
Supplements........................................................................$857
Veterinary Supplies..........................................................$309
Fecal Analysis & Deworming..................................$1,092
Discount on Veterinary Services.......................($4,791)
Total Veterinary Expenses......................$32,613
 
Offsite Training................................................................$3,910
Offsite Training Board.................................................$3,910
Tack & Supplies...............................................................$4,637
Discretionary Training Funds.................................$1,608
Total Training Expenses..........................$14,065

Monthly Foster Stipends...........................................$7,950
Total Foster Expenses................................$7,950

Lease..................................................................................$68,350
Facility Improvements................................................$9,683
Repairs and Maintenance ...........................................$380
Farm Expenses................................................................$4,823
Utilities.................................................................................$6,198
Manure Management................................................$8,014
Total Facility Expenses............................$97,447

Gelding Assistance...........................................................$135
Serenity Fund.......................................................................$883
Hay and Grain / Other................................................$1,011
Total Community Outreach......................$2,029 

Auto Loan Payments...................................................$4,829
Truck Diesel / Maintenance Expenses..............$1,340
Asset Purchases...........................................................$25,763
Other Program Expenses.........................................$8,009
Total Other Program Expenses..............$39,942

Payroll - Executive Director (annual net salary)........$35,431
Payroll - Operations Director (annual net salary)....$40,885
Payroll - Barn Managers (annual net hourly)...........$18,895
Payroll Taxes...................................................................$32,997
Total Payroll Expenses.......................... $128,209

Credit Card/Paypal Fees............................................$7,856
Insurance............................................................................$3,973
Staff Travel, Mileage, Parking.......................................$637
Postage and Delivery......................................................$339
Staff Education....................................................................$667
Office Supplies and Software................................$1,466
Phone and Internet......................................................$2,641
Other Management Expenses..............................$3,840
Total Management Expenses.................$21,419

General Horse 
Expenses

Veterinary  
Expenses

Training  
Expenses

Facility  
Expenses

Foster  
Expenses

Community 
Outreach

Other Program 
Expenses

Payroll  
Expenses

Management 
Expenses

Total 2016 Program Expenses.......................................$378,965 
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Adoption Fees.................................................................$8,900
Law Enforcement Income.......................................$1,700
Interest Income.....................................................................$16
Sale of Assets...................................................................$3,200
Total Other Revenue................................$13,816

Total Revenue .................................$412,893

Heart of the Horse.................................................. ($38,562)
SAFE Benefit Horse Show................................... ($28,732)
Other Event Expenses.............................................($3,330)
Advertising and Promotion.....................................($913)
Total Fundraising Expenses................ ($71,537)

2016 Financial Summary — Income 
General Donations....................................................$76,232
Monthly Sponsorship..............................................$26,554
Fall into Winter Feed Drive...................................$20,713
Designated Donations...............................................$5,131
GiveBig / The Seattle Foundation....................$12,131
Grants and Foundation Gifts...............................$94,750
Workplace Giving Programs................................$67,425
Bequests.............................................................................$2,500 
Total Donations..................................... $305,436

Heart of the Horse.................................................. $153,496
SAFE Benefit Horse Show......................................$52,743
Other Special Events 2016.......................................$5,587
Total Special Events and Activities.... $211,825

Donations

Special Events  
and Activities

Other  
Revenue

Fundraising  
Expenses

Total 2016 Program Income .........................................$459,539
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2016 Financial Summary — Totals

Program Services Expenses..........................................................................................$229,336
Payroll and Management Expenses........................................................................$149,629
Total Program Expenses................................................................... $378,965

Revenue....................................................................................................................................$531,076
Fundraising Expenses.......................................................................................................($71,537)
Total Program Income...................................................................... $459,539
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2016 Balance Sheet

Checking/Savings
   Money Market..........................................................................................................................$1,001
   Checking..................................................................................................................................164,159
   Emergency Fund....................................................................................................................34,158
Total Checking/Savings......................................................................................................199,318
  Accounts Receivable................................................................................................................... 500
Total Current Assets..............................................................................................................199,818

Fixed Assets
  Equipment..................................................................................................................................75,553 

Other Assets
  Accumulated Depreciation............................................................................................. (9,165)
  Lease Deposit............................................................................................................................11,317 
  Other...............................................................................................................................................20,025 

Total Assets......................................................................................... $298,048

Liabilities
  Chase Credit Card.................................................................................................................-13,213 

Equity
  Retained Earnings............................................................................................................... 284,835 

Total Liabilities and Equity...............................................................$298,048 

ASSETS

LIABILITIES & EQUITY



Anakin’s Story 
The story began early on a Monday morning, in December 2015 with an 
email asking for our help. It was from a woman in Winlock WA who wanted 
to know if SAFE had room to take in an emaciated Thoroughbred gelding. 
She had rescued him a few days earlier, and it had become clear to her that 
he was going to need much more help than she would be able to provide. 
While SAFE’s intake team was discussing how best to help, a second email 

arrived. The horse was down 
on the ground and was unable 
to get back to his feet. He’d laid 
down to rest, and his weakness, 
combined with the wet, over-
saturated ground he was lying 
on, had made it impossible for 
him to stand up. He was stiff, 
cold, and tired, and bad weather 
was on the way.

Rescuers from the Washington 
State Animal Response Team 
(WASART) were deployed to 
the property to lift the horse 
to his feet using a tripod and 
hoist. More than one rescuer 

commented on Anakin’s demeanor during the complicated procedure: 
he was calm, relaxed, and fairly unconcerned about what was happening. 
WASART responders often find that horses who have been through such 
an ordeal will eventually just give up and give in to exhaustion. Not Anakin. 
Clearly this was a horse with a strong will to live.

Once he was back on his feet and able to stand on his own, Anakin was 
shipped north in a horse trailer to become a SAFE horse. He arrived a bit 
worn out from the journey, but still bright, alert, and interested in his new 
surroundings. And then his blanket was removed...revealing the skeletal 
frame of this brave and valiant horse. In ten years of rescue, I have never  
seen a horse as thin as Anakin was when he arrived. His body could have 
been used to teach an equine anatomy lesson: nearly every bone was 
prominent. We were told that he may have been in this condition for several 
months, so there was strong possibility that his internal organs had been 
compromised by prolonged starvation. Blood was drawn to test his liver and 
kidney functions. Waiting for the results of that bloodwork meant a restless 
and worried night for us all.

In the morning, three wonderful things happened. Anakin greeted his caretakers 
with a soft and sweet nicker…and the initial bloodwork showed no indication 
of permanent damage to his internal organs. Anakin might just survive. Much 
celebration and cheering ensued as the good news spread.

And the third wonderful thing? SAFE Board member Jet Parrett had done some 
sleuthing overnight, and she had stumbled upon some surprising information 
about Anakin’s background. After studying photographs, researching his tattoo, 
and some very interesting phone conversations, we realized that Anakin’s remark-
able story started long before his rescue in Winlock.

In June of 1995, a Thoroughbred, who would later be named Intercopilot, was 
born in California. He would go on to have an unremarkable career as a race-
horse, and eventually wound up in a kill pen at the age of three. Intercopilot was 
rescued from that kill pen by researchers from California State Polytechnic Univer-
sity in Pomona, better known as Cal Poly Pomona. They christened the chestnut 
gelding Anakin.

Holly Greene is a researcher at Cal Poly who worked extensively with Anakin 
during his time at the Equine Research Center which was established in 1980 to 
study horse health, reproductive physiology, behavior, parasitology and immu-
nology. Anakin was one of a group of horses who participated in locomotion 
studies, as well as exercise physiology, biomechanics, energetics, and high altitude 
studies. Anakin also participated in altitude studies, spending extended periods 
in the mountains at 12,000 feet while researchers studied the effects of high 
altitude on horses. In the photo below, taken in 2001, Anakin is the subject of a 
locomotion study in which reflective markers are being used to help measure 
limb angles and a force plate is measuring the forces generated during the 
jump. Seeing this, 
it’s suddenly less 
surprising that he 
handled WASART’s 
sling and tripod 
with such ease. He 
is certainly a horse 
who is accustomed 
to having strange 
equipment strapped 
to his body!

Anakin
Before

At the Cal Poly Equine Research Center in 2001SAFE 2016 Annual Report | Anakin’s Story



Holly described Anakin as a phenomenal horse for this work, and says that 
he was very well loved by the students that came through the research 
center. He was so good natured that even the most inexperienced students 
could work with him safely. The horses in the research string were treated 
with great care, receiving a lot of grooming, handling, and treats. Anakin was 
one of the few Thoroughbreds in the study, and his personality made him a 
favorite with staff and students.

In 2007, following the death of ERC director Dr. Steven Wickler, the ERC began 
losing funding and financial support for its research, and by 2010, the program 
was on hiatus. The horses in the research string had to be rehomed. Holly said 
she considered keeping Anakin herself, but realized she didn’t have the time or 
resources to devote to the now 15 year old gelding. Instead, Anakin was given 
to one of her students, who took him on as a dressage horse. It was a good 
home, Holly says, and she visited him there several times, but eventually lost 
touch with him. When she learned that he was fighting for his life in Wash-
ington state, she was shocked and deeply saddened by the news.

From this point on, Anakin’s story gets murky. He was sold to a different 
family in California, and five years later, he ended up in that field in Wash-
ington state. Although we eventually talked to a few individuals who claimed 
to have owned him, no one would take responibility for the condition he 
was rescued in. There would be no justice for Anakin’s suffering.

But our primary concern was keeping this wonderful horse alive. Anakin 
spent nearly four weeks as an inpatient at Pilchuck Veterinary Hospital, where 
technicians used a mechanical hoist and sling to help Anakin get back up 
after his daily naps. Anakin was a perfect patient, who dutifully cleaned his 
plate at every meal. The vets at Pilchuck kept Anakin on a strict re-feeding 
diet, which essentially consisted of many small meals of soaked hay 
throughout the day and night. This gave Anakin’s digestive system the time 
to readjust to processing food, slowly and safely making him gain weight. 

There was a point, about three weeks into Anakin’s 
stay at Pilchuck where we began to second guess 
our decision to try to save his life. Anakin was 
gaining weight and getting healthier, but he still 
lacked the muscle strength to lift himself off the 
ground after laying down. The care he was receving 
was enormously expensive, and would have been 
difficult to justify had it not been for the incredible 
outpouring of donations that were sent to SAFE in 
Anakin’s name from all across the country. Still, at 
20 years of age, Anakin was an old man, and he had 
suffered unimaginable neglect. Would it have been 
kinder for us to let him go peacefully?

For most horses in Anakin’s place, the answer would likely have been yes. But from 
the moment Anakin stepped off the trailer and into our lives, he made it perfectly 
clear that he was not ready to go. There was a low point in his recovery where 
Anakin was laying down in his stall, unable to get up, calmly munching on wet hay 
placed before him. He suddenly stopped eating and looked me straight in the eye 
for several seconds. He seemed to say “Hey, I’m okay. Don’t give up on me.” 

And so, we did not give up on him. And three weeks after being admitted to the 
hospital, Anakin stood up without the help of the sling for the first time. A week 
later, he came home to Safe Harbor Stables. He still required round-the-clock care, 
but we were more than happy to provide it. The volunteers adored him, and he 
had so many friends in our community and beyond. Along the way, there were 
tiny victories to celebrate: the first day he was allowed out into his run, and his 
little bucks of joy to feel the sun on his back. The first day he was able to go out 
into the pasture. The first time we saw him drop to the grass, roll on his back, then 
jump to his feet and run off bucking and farting. And of course, the day he met 
the woman who would end up adopting him and offering him a home for the 
rest of his life. A home where he would never be hungry, or afraid, or alone. It was 
the storybook ending to one of the most extraordinary rescue stories we’ve ever 
lived through.

Anakin
Transformed. Loved. Safe.

Photos by Jessica Farren
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Richard Duncan 

President, SAFE Board of Directors.

2017 Budget Report — Expenses 
Hay......................................................................................$15,900
Grain......................................................................................$6,500
Farrier.................................................................................$10,000
Blanket Cleaning and Repair..................................$1,800
Supplies...................................................................................$750
Shipping & Hauling..........................................................$600
Horse Sale Advertising...................................................$250
Total General Horse Expenses...............$35,800

Routine Care.....................................................................$9,400
Non-Emergency/Regular Care...........................$20,000
Emergency Care.............................................................$2,750
Extraordinary Care................................................................. $0
Rehabilitation Board....................................................$4,000
Euthanization/Removal.............................................$2,000
Supplements....................................................................$1,000
Veterinary Supplies..........................................................$550
Fecal Analysis & Deworming......................................$500
Intake Exams....................................................................$1,352
Discount on Veterinary Services.......................($8,310)
Total Veterinary Expenses......................$33,242
 
Offsite Training................................................................$9,600
Offsite Training Board.................................................$9,600
Discretionary Training Funds.................................$5,000
Tack & Training Supplies............................................$1,000
Total Training Expenses..........................$25,200

Total Foster Expenses................................$7,800

Vehicle Loan Payments..............................................$6,438
Vehicle Diesel and Oil Changes............................$2,000

Total Vehicle Expenses..............................$8,438 
Lease..................................................................................$89,625
Facility Improvements................................................$4,000
Repairs and Maintenance........................................$1,200
Farm Expenses................................................................$3,000
Utilities.................................................................................$6,000
Manure Management................................................$9,320
Total Facility Expenses......................... $113,145

Gelding Voucher Program...........................................$750
Serenity Fund...................................................................$2,200
Hay and Grain Bank......................................................$2,800
Total Community Outreach......................$5,750 

Payroll (net annual)................................................ $111,897
Payroll Taxes (941)......................................................$41,450
Payroll Taxes (Quarterly)............................................$8,502
Total Payroll Expenses.......................... $161,849

Credit Card/Paypal Fees............................................$9,100
Insurance............................................................................$5,000
Staff Travel, Mileage, Parking.......................................$500
Postage and Delivery......................................................$550
Office Supplies and Software................................$1,750
Phone and Internet......................................................$3,624
Board and Volunteer Expenses.............................$3,750
Other Management Expenses...........................$3,0186
Total Management Expenses.................$27,292

Total Moving Expenses...........................$10,000

General Horse 
Expenses

Veterinary  
Expenses

Training  
Expenses

Facility  
Expenses

Foster 

Vehicle  
Expenses

Community 
Outreach

Payroll  
Expenses

Management 
Expenses

Moving 
Expenses

Projected 2017 Program Expenses............................$428,516
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Adoption Fees.................................................................$9,000
Law Enforcement Reimbursement............................. $0
Total Other Revenue..................................$9,000

Total Revenue .................................$457,000

Heart of the Horse Expenses............................ ($45,000)
SAFE Benefit Horse Show................................... ($25,000)
Other Event Expenses.............................................($1,000)
Total Fundraising Expenses................ ($71,000)

2017 Budget Report — Income 
General Donations....................................................$75,000
Monthly Sponsorship..............................................$33,000
Fall into Winter Feed Drive...................................$20,000
GiveBig / The Seattle Foundation....................$18,000
Grants and Foundation Gifts...............................$38,000
Workplace Giving Programs................................$52,000
Total Donations..................................... $236,000

Heart of the Horse Dinner and Auction.... $165,000
SAFE Benefit Horse Show......................................$45,000
Other Special Events...................................................$2,000
Total Special Events and Activities.... $212,000

Donations

Special Events  
and Activities

Other  
Revenue

Fundraising  
Expenses

Projected 2017 Program Income .................................$386,000

2017 Budget Report — Summary

Program Services Expenses..........................................................................................$229,375 
Payroll and Management Expenses........................................................................$199,141 
Total Program Expenses................................................................... $428,516 

Revenue....................................................................................................................................$457,000
Fundraising Expenses.......................................................................................................($71,000)
Budget Surplus Funds.........................................................................................................$42,500
Total Program Income...................................................................... $428,500
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2017 Budget Notes

Program Services Expenses 

Veterinary Care

Routine Veterinary Care

Estimated expenses for Routine Veterinary Care are $9,400 in 2017. Thanks to generous discounts from our primary 

veterinary providers, the SAFE horses are receiving extremely high quality care for reduced prices. 

Regular Veterinary Care 

Estimated expenses for Regular Veterinary Care remains at $20,000. Thanks to donations from veterinarians and a 

generous donation from Pilchuck Veterinary Hospital, SAFE horses have received increased diagnostics and treatment at 

discounted costs. 

Extraordinary Care 

The budget for Extraordinary Care remains $0.00. Extraordinary care is for unplanned non-emergency events, such as 

surgery. In this case, we will specifically fundraise to pay for the procedure. 

Emergency Care 
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Khianna
Arab/pinto mare,  
surrendered to SAFE in 2011.  
Adopted in 2016. 

A note from the Treasurer: 

The 2017 budget demonstrates a conservative outlook on the future as we manage our growth in a sustainable fashion. We want 

to reflect cautious optimism regarding the economy and uncertainly in world and realize their potential effects on donations 

and cash flow streams. That said, SAFE felt secure in our cash reserves and income projections to proceed with moving to a more 

expensive property, which will require additional expenses in 2017 as we settle in to make it our long-term home. The 2017 budget 

demonstrates expenses that are higher than our projected revenue, which illustrates our conservative outlook, but need to take a 

leap of growth. To cover the deficit, SAFE has designated a part of its cash reserves to cover any differences. 



The estimated expense for Emergency Care remains at $2,750. Although hard to predict, emergency vet care is an inevitable part of horsekeeping. 

Fecal Exams and Deworming 

The estimate expense for Fecal Exams and Deworming is decreased to $500. Thanks to the purchase of equipment to perform fecal exams and the 

effort of a qualified volunteer, SAFE has been able to reduce its costs while maintaining the same level of care. 

Rehabilitation Board 

The budget for Rehabilitation Board remains at $4,000. Due to increased capacity at Safe Harbor Stables, SAFE has the ability and space to take on more 

rehabilitation, resulting in less time spent in external rehabilitation facilities at higher board costs. While the budgeted funds for 2016 were not spent, it 

is necessary to keep these funds available, as it is impossible to predict the type of cases SAFE will intake and what the rehabilitation needs will entail. 

Euthanization and Removal 

The estimated expense for Euthanization and Removal remains at $2,000. In extreme circumstances, SAFE chooses to intake an owner-surrendered 

horse that is suffering and beyond reasonable veterinary treatment. In these cases, SAFE will opt to immediately humanely euthanize the horse. 

Supplements 

The estimated expense for Supplements is $1000. A number of horses are on veterinary necessary digestive aids to manage their digest health and 

reduce the incidence of colic. 

Veterinary Supplies

The estimated expense for Veterinary Supplies is $550 and is used to provide treatment and care for minor medical needs.

Intake Exams 

This is a new budget category for 2017 that allows SAFE to provide a more extensive exam for new intakes, including X-rays. SAFE has 

allotted intake exam funds for approximately four horses totaling $1352. 

Discount on Veterinary Services 

Thanks to the ongoing generous support from our veterinary providers, particularly Rainland Equine, Mt. Rainier Equine, Cedarbrook 

Veterinary Care, and Pilchuck Veterinary Hospital, SAFE receives approximately a 30% discount on services. The estimate value of that 

discount in 2017 is $8310. This discount does not include other generous donations by these providers. 

Farrier Care 
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Sophie
Quarter Horse cross mare,  
surrendered to SAFE in 2015.  
Adopted in 2016. 



The estimated expense of farrier care has increased to $10,000. The budget in 2017 had been 

increased due to a number of SAFE horses requiring shoes. 

Hay and Grain 

Hay

The estimated expense of hay is $15,900. The cost of hay in the Pacific Northwest has continued to 

rise due to drought-related national demand and demand from overseas.  Based on recent years, 

we estimate a 6% annual increase in hay prices.  

Grain 

The estimated cost of grain is $6,500 for 2017. This is an increase of 18% over the 2016 budget 

due to additional products being fed and an expected increase in grain prices due to increased 

shipping costs and increased demand for farmland for other crops. 

Foster Care 
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Mesquite
Arabian stallion*, seized by Animal Control  
due to neglect in 2015. Adopted in 2016.
*Mesquite was gelded by Animal Control

The estimated expense for Foster Care is decreased to $7,800. Due to increased capacity at the newSafe Harbor Stables, SAFE 

will have fewer horses in the foster care program in 2017.

Training 

Training has been one the hallmarks of our program and key tools in implementing our mission. The Operations Director will 

oversee and manage the training program and do a small amount of hands-on training herself. Volunteer riders will do much 

of the regular riding.  Horses that need to be started under saddle or restarted will be boarded at a training facility off-site and 

handled by a professional trainer. SAFE has budgeted for 24 months of off-site training and board. In addition, professional 

trainers who want to volunteer their services may take a horse into training and receive a foster stipend. 

Off-site Training Board

The estimated expenses of Off-Site Training Board is $9,600. This is not the fair market value of the board; trainers often offer 

us a reduced price around $400 per month. 

Off-site Training 

The estimated expense of Off-Site Training is $9,600. Like Off-site Training Board, training is often offered at a discounted rate, 



with an average of $400 per month. 

Discretionary Training

SAFE will continue to budget $5,000 to be used in the training program as needed. These funds may be used to attend or host clinics, purchase entry 

fees for schooling shows and other training-related needs. 

Tack and Training Supplies

SAFE has allotted $1,000 for the purchase of tack and training supplies as needed. For any additional tack purchases, the Operations team may fundraise 

through donated/used tack sales. 

Other Expenses

Blanket Cleaning and Repairs

Because fall and winter weather in the Pacific Northwest tends to be rainy, we routinely use waterproof turnout sheets and winter turnout blankets on 

our horses to keep them comfortable. SAFE is fortunate to have a large collection of donated sheets and blankets, and we always accept donations of 

functional horse wear from our generous supporters. We have budgeted $1,800 for the ongoing cleaning, waterproofing and repair of these blankets in 

2017. 

Shipping and Hauling

In January 2016, SAFE purchased its very own truck and in March 2016, SAFE purchased a 3 horse trailer. This means that SAFE will rely less on staff and 

volunteers to haul using personal vehicles and reduce mileage reimbursement costs in this area. $600 is budgeted for shipping and hauling in 2017.

Horse Sales Advertising

Adoptable horses are advertised via our website and Facebook page, as well as on free Internet sites such 

as Craigslist.com. However, in order to reach a wider audience of potential adopters, we also advertise 

our horses on Internet sites such as Dreamhorse.com, which charge fees for photo advertisements. The 

annual budget for advertising our adoptable horses is $250 in 2017. 

Facility Expenses
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Karma
Arab mare, seized by Animal Control in 2014.  
Adopted in 2016.



Manure Management 

The total estimated manure management expense has increased to $9,320. SAFE continues to provide bedding in stalls, which provides many 

important benefits to our horses, most importantly providing them a soft surface on which to lie down and sleep. We anticipate increased removal 

costs at the new Safe Harbor Stables facility, due to the setup of the facility and the increased number of horses present at SHS. 

Lease

SAFE’s new lease began in February 2017 at a rate of $5,800 per month. The lease includes Safe Harbor Stables, as well as the adjacent house that is 

used as both an office, as well as a residence for SAFE’s Executive Director. The total cost of leasing in 2017 is $89,625. 

Facility Improvements

This category includes non-consumable goods intended to make improvements to the facility, e.g., fencing, gravel, building materials, improvements 

to the arena footing, re-grading pastures, etc. The estimated cost of facility improvements for 2017 is $4,000. 

Farm Expenses

This category includes consumable goods that are replaced on a regular basis, such as fuel for equipment, grass seed and light bulbs. The estimated 

annual cost is $3,000.

Repairs and Maintenance 

This category includes costs associated with repairs and maintenance of the facility in order to maintain the safety and condition of the premises. The 

estimated annual cost is $1,200.

Utilities

The cost of utilities is expected to increase to $6,000. SAFE’s new facility is larger and will require additional utility needs. This includes electricity, 

garbage, water, and Honey Bucket rental as needed. 

Vehicle 

SAFE still maintains a loan on the Dodge Ram 3500 pickup truck purchased in January 2016. At $536.50 per month, this totals $6,438 per year. The cost 

of maintenance, including oil changes, as well as diesel fuel is expected to be $2,000 in 2017. 

Community Outreach
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SAFE’s Community Outreach program is designed to help local horse owners who are having temporary difficulty providing adequate care and 

services for their horse. In 2017, we have funds committed to three crucial Outreach services: gelding stallions, performing humane euthanasia and a 

Hay and Grain Bank. 

Gelding Voucher Program

The 2017 budget allots $750 to provide community members with vouchers to assist with the cost of gelding procedures. 

Serenity Fund

SAFE has increased the amount allotted to the Serenity Fund to $2,200 in 2017. This is an important service to be able to provide, and SAFE wants to be 

able to meet any and all legitimate request received. 

Hay and Grain Bank

This program is designed to offer short term assistance, approximately three months of hay, grain and vitamins to applicants showing financial need 

and a plan for the future wellbeing of their horse. We have allotted $2,800 to provide this service in 2017.

Payroll Expenses	

In 2017, SAFE will have two paid full-time staff positions: the Executive Director, the Operations Director and two part-time paid Barn Manager positions. 

Payroll

The Executive Director receives an annual gross salary of $40,200 per year, in addition to a $1,400 per month housing 

allowance which is non-taxable income and the option for one self-care board place for a personal horse. The 

Operations Director receives an annual gross salary of $52,500 per year. The Barn Manager role is divided into two part-

time, hourly position and will receive an annual gross rate of $31,300. 

Payroll Taxes

SAFE is responsible for the payment of all federal and state payroll taxes and withholdings for its two paid employees. 

SAFE also pays Washington state L&I Insurance, or workers’ compensation, for employees and volunteers, for protection 

in the event of an on-the-job injury. 

Management Expenses
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Tess
Quarter Horse mare, seized by Animal  
Control in 2015. Adopted in 2016.



Credit Card/Paypal fees

The majority of donations SAFE receives come in via credit card payment. We incur charges and fees on credit card transactions, at a non-profit rate 

offered by our merchant banking processing company. We also receive donations via Paypal, and this service also incurs transaction fees. We are 

estimating a total of $9,100 in credit card and Paypal fees in 2017.

Insurance

SAFE carries an Equine Commercial General Liability policy to protect the organization from claims and legal defense fees resulting from any negligent 

act, error, or omission arising from equestrian activities. SAFE also carries directors and officers (D&O) insurance for the protection of our volunteer Board 

of Directors members. SAFE also maintains vehicle insurance. The expected cost of providing insurance in 2017 is $5,000.

Staff Travel, Mileage and Parking

The budget for this category is $500. Most staff travel is proximal to Safe Harbor Stables in Redmond, however, there are circumstances that require our 

staff to occasionally travel longer distances, such as checking on a horse in training, or working on intake cases. 

Postage and Delivery

The 2017 budget allows for $550 in postage related expenses including mailing thank you cards, donation receipts and local bulk mail postage.

Staff Education

The SAFE Board of Directors supports ongoing continuing education in the area of fundraising for the organization’s development staff. The 2017 

budget allows for $1,000 to cover the cost of seminar and symposium fees, including membership fees to the Association of Fundraising Professionals. 

Office Supplies and Software

The 2017 budget has allowed $1,750 to cover the costs of office supplies and software licensing.

Phone and Internet

This category includes the monthly costs for web hosting, email, and VoIP message phone line. The 2017 budget allots $3,624 for this category.

Other Management Expenses

This category includes legal fees, banking fees, payroll fees, business licensing, volunteer database software, donor tracking software and miscellaneous 

board and volunteer expenses. 

Moving Expenses

SAFE is thrilled to have found a home that will support our continued growth. In February 2017, SAFE assumed the lease of the new Safe Harbor Stables, 

located in nearby Redmond WA and began to work tirelessly to make it into a home for our horses, volunteers and staff. As with any move situation, 

there are costs expected with the moving process as well as with setting up the new facility. SAFE has allotted $10,000 for initial improvements to 

property, barn, office, and residential space.
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Revenue 
Total Estimated Revenue for 2017 is $457,000 This is a 10% increase over the 2016 budget of $416,000. SAFE has experienced consistent growth over 

the last several years, and 2017 is predicted to continue on this growth trend. A projected increase of 10% versus last year’s 15% expected growth is 

meant to reflect uncertainty in the economy and the world, as SAFE remains conservative in planning for the future. 

Donations

General Donations 

The target goal for General Donations is $75,000. The 2016 actual total was $76,321.55, which exceeded our expected 

budget of $60,000. This has been a consistent area of growth, however, to remain in line with a conservative outlook, a 

12% increase over 2016’s budget is appropriate. 

Monthly Donations 

The annual target goal for Monthly Donations is $33,000. This is an area of growth for the Executive Director who has 

implemented the SAFEKeepers Club to encourage and reward monthly sponsorship. Ideally, this area of giving would 

grow to have five monthly sponsors for each horse. If each horse had five sponsorships at $25 per month, it would result 

in total monthly donations of $42,000. 

Animal Control Payments 

Payments from Animal Control agencies, even those SAFE has contracts with, are erratic and difficult to predict. For this 

reason, we will assume no revenue from Animal Control. 

Adoption Fees 

Adoption Fees are highly dependent on the type of horses currently in SAFE’s program. The percentage of horses that can be adopted as riding horses 

versus companion horses is constantly fluctuating. Historically, the goal has been to adopt one horse per month with an adoption fee of $1,000. 

However, the average cash flow per month from adoption fees is closer to $750, so target goal for 2017 will be $9,000. 

Grants and Foundation Gifts 

The target goal for Grants and Foundation gifts is $38,000. This has been an area of significant growth, with a couple large gifts in 2016 exceeding the 

expected budget. Because the timing of these cash flows is difficult to predict, we will estimate one large gift per quarter.  The variability in the timing 

of these gifts is one area of uncertainty in our pro forma statement. 

Workplace Giving / Rebate Income 

The target goal for Workplace Giving is $52,000. This is a fundraising area that has experienced stronger growth than expected and should continue to 

be developed.  The timing of these cash flows is also difficult to predict, so they are being predicted at a monthly rate of $4,333.33. 

Scarlett
Quarter horse mare, 
seized by Animal  
Control in 2010. 
Adopted in 2016.



Special Events and Activities 

Heart of the Horse Gala and Auction 

The target revenue goal for Heart of the Horse is $165,000. The event continues to experience great success at The Golf Club 

at Newcastle. SAFE plans on continued growth in attendance and sponsorships for this gala event. 

SAFE Benefit Horse Show 

The target goal for the SAFE Benefit Horse Show is $45,000. The revenue in 2016 surpassed budget expectations at over 

$52,000, thanks to strong sponsorships and being held at Meadow Wood Equestrian Center, a larger venue. The 2017 Show 

will be held at Donida Farm, and $45,000 is a reasonable goal for this popular event. 

Small Events 

The target goal for Small Events is $2000. These include small events held at Safe Harbor Stables, including Open Houses and 

other small events such as clinics. The purpose of these events is both to bolster revenue during months with predicted weak 

cash flow as well as to introduce new members of our community to SAFE. 

GiveBIG 

The target goal for Give Big is $18,000.  Give Big is an annual Seattle-area fundraising event run by The Seattle Foundation, 

which matches a portion of donors’ gifts.  As the event has grown, the matching funds available have proportionally decreased, so the matching funds 

have not been as significant as expected. However, it did attract a different subset of donors than those that donate at Heart of the Horse around the 

same time of year. 

Fall Into Winter Feed Drive 

The target goal for the Fall Into Winter Feed Drive remains $20,000. Like the horse show, this is a predictable, consistent cash flow.  Because the funds 

raised during this drive are then designated to cover feed costs, we do not want to raise the target up to or beyond our total feed costs. 

GiveBIG 

The target goal for GiveBIG is $18,000. GiveBIG is an annual Seattle-area fundraising event run by The Seattle Foundation, which matches a portion of 

donors’ gifts. As the event has grown, the matching funds available have proportionally decreased, so the matching funds have not been as significant 

as expected. However, it did attract a different subset of donors than those that donate at Heart of the Horse around the same time of year. 

Fall Into Winter Feed Drive 

The target goal for the Fall Into Winter Feed Drive remains $20,000. Like the horse show, this is a predictable, consistent cash flow. Because the funds 

raised during this drive are then designated to cover feed costs, we do not want to raise the target up to or beyond our total feed costs. 

Bean
Quarter Horse mare, 
seized by Animal  
Control in 2015.  
Adopted in 2016
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Fundraising Expenses

Heart of the Horse Expenses

Expenses associated with Heart of the Horse include venue rental, catering, audio/visual equipment, professional services (auctioneer and event 

management), printing, postage, supplies, and decor. The majority of these expenses are covered by the cost of the tickets.. In 2017, we estimate that 

expenditures for Heart of the Horse will be $45,000.

SAFE Benefit Horse Show

The costs involved in putting on the horse show include rental of the showgrounds, stall rental, equipment rental, rental of tables and chairs, meals, 

t-shirt printing, purchase of ribbons and awards, volunteer food and drink, signage, and other expenses associated with putting on a two-day horse 

show. Some of these costs, like stall rental, are covered by the competitors. Others are covered by sponsorships. In 2017, we estimate that expenditures 

for the annual horse show will be $25,000.

Note: SAFE does not make use of professional or commercial fundraisers, nor do we hire outside consultants for the purpose of assisting us in our fund-

raising efforts. 
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